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ANNUAL GENERAL MEETING

Held at Carr-Bridge Village Hall  Thursday 24th May2012, 7:30 pm

Present: Directors:  Scott Bruce, Kate Adamson, Fiona McMullen, Carol Ritchie

Jan Carlyle,  Ian Campbell,  George Dyer,  Linda Jolly,  Andrew Kirk,  Stuart 
MacDonald,  Ranald MacWilliam,  Catriona Reid

Apologies: Gloria Bruce,  Keith Bootle

Scott Bruce opened the Meeting by giving short history of the Company. Became a 
Company in 2004, and late that year was given Charitable Status. In 2009, Barney Mackie,
who had been the lead Director wanted to resign. Scott then took over the Chair
Carr-Bridge Ahead now acts as the financial arm for the Community Council to raise funds 
for the Projects carried out by the Community Council.  It is necessary to ensure that 
liability does not fall on Community Councillors, who are only volunteers

Linda Jolly objected to the Meeting being held as there had been a contravention of the 
Articles of Association, namely that the Accounts had not available to all members 21 days
before the meeting
There also had been no mention of the AGM on the Website nor on Carrbridge News, 
although there had been a Notice in the Strathy.  Very few people knew of the existence of
the Company
It was agreed that there had been insufficient Notice of the Accounts and a suggestion 
was made that the Agreement of the accounts should be postponed and an EGM held 
when the Audit had been done and formal Notice had been given
Linda left the Meeting

Proposal by Scott Bruce:   The meeting should be continued, and an EGM will be held if 
the accounts are disputed in any way
Seconded: Fiona McMullen
Vote:   For 8  Against 1

It was agreed that more publicity was needed for Carr-Bridge Ahead, and its 
purpose as a Company

Notice of Meeting  was read by Scott Bruce

Minutes of 2011 AGM held 26th May 
Proposed as correct record by George Dyer, Seconded by Andrew Kirk. General 
agreement



Chairman’s Report
Successful year as the vehicle for Community Council events, and projects

Treasurer’s Report and accounts
Delayed for audit and circulation to members

Amendment of article  (see notes)
The Chairman proposed that the Amendments were not pursued at this meeting

Election of Office Bearers  
Nominations for two directors had been received:
Catriona Reid. Proposed by Scott Bruce, seconded by George Dyer
Andrew Kirk. Proposed by Carol Ritchie,  seconded by Fiona McMullen
These were agreed

Any Other Competent Business (must be notified in advance)
None had been notified

Meeting closed at 8.05pm



Request for Nominations for Directors must be returned to the Chairman (or other director) at least
7 days  before  he AGM with  a Proposer  and Seconder  all  of  whom must  be members.   The
proposal should have the nominee’s name address and contact details.  Membership forms are
available form the Chairman.

Directors K Adamson and K Bootle having served 6 years are obliged to resign.  (can be re-elected
as Directors after 1 year)
Directors S Bruce and F McMullen are due to stand down but can be re-elected for a further 3 
years

Due to the difficulty in obtaining a quorum for decision making it was proposed that we reduce the
quorum.  The danger with this is that  it  puts decision making in  the hands of  too few people
however on the other hand it can be extremely difficult to get members together.

Articles to be amended: 
 6.1.  No business shall be transacted at any meetings unless a quorum is present. 

Ten members present in person and entitled to vote upon the business to be transacted,
each being a member under Article 2.3 or a proxy for such a member or a duly authorised
representative of such a member, shall be a quorum. 

Proposal Eight members …. shall be a Quorum

Similarly, recruiting people as Directors tends to be difficult with the same people turning up on
several different committees and having too much to do.   The benefit of keeping the 6 year limit is
that ostensibly it  may be easier  to recruit  directors if  they know they can only do 6 years and
therefore have an exit strategy built in but conversely as directors step down after this period we
are finding it difficult to replace them.

39. A director may be reappointed for a further period of three years provided that no director
shall serve continuously for a period of more than six years without there being a period of
not less than twelve months when that person does not act as a director.

Proposal   Remove the six year limit  

NOTE   Conditions at the AGM may obviate the necessity for these changes, i.e.  if  there are
sufficient nominations and there is a large turn out of members.

AOCB (Item 8)
At an AGM people are not allowed to put forward AOCB, unless they have notified the Secretary in
advance,


